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2007 Manufacturing Survey Results 

In early 2007, Lane Workforce Partnership developed and administered a manufacturing survey in order to learn more about how local manufacturers view and are responding to workforce issues. The survey was conducted on Survey Monkey, an online survey service.  Thirty-one people responded, representing twenty-nine companies, a 39% response rate. These manufacturers represented all significant manufacturing sub-sectors in Lane County, including wood products, transportation, metals, computer/electronics, machinery, food processing, chemicals, and plastics. Respondents also represented a balance of small and larger business sizes.

Several things are clear from the survey. The majority of area manufacturers are facing a shortage of skilled workers. Over half of respondents report lowered production output due to these shortages. Low access to a skilled workforce was rated as the largest impediment to business expansion. In-house training programs and turnover reduction strategies are the main methods used to develop and maintain a skilled workforce. Lean and high performance manufacturing is considered key to the success of local manufacturers by an overwhelming majority.

Local survey findings closely mirror the findings of the National Association of Manufacturer’s (NAM) workforce survey of 2005. Several of the questions on the national survey were duplicated in the local survey. The NAM survey findings published in the “2005 Skills Gap Report, A Survey of the American Manufacturing Workforce” rang alarm bells across the country with its findings, including 80% of respondents reporting significant skills shortages in skilled production workforce availability.  They conclude that this “hu​man capital performance gap threatens our nation’s ability to compete in today’s fast-moving and increasingly demanding global economy. It is emerging as our nation’s most critical business issue.” Sixty-eight percent of Lane County manufacturers reported shortages in skilled production workers. High performance skills were cited by as key to future business success by 74% of national respondents and 81% of Lane County respondents. 

Most disturbing are both the national and local manufacturer’s reports that skills shortages are resulting in a significant business and economic impacts. Fifty-two percent of local manufacturers report lowered productivity and 45% report reduced output and sales as a result of skill shortages. In the national survey, 83% responded that skills shortages were impacting their ability to serve customers.
Approximately half of local respondents indicated an interest in joining with other area manufacturers to discuss issues raised in the survey. A lunch forum has been scheduled on Tuesday, June 12 at Lane Workforce Partnership.
SURVEY RESULTS

[image: image2.emf]6%

13%

19%

32%

48%

65%

0% 20% 40% 60% 80% 100%

Can’t compete with wages/benefit packages

offered by others in industry

Other (please specify)

Lack of training available in the area

Attracting skilled applicants to the area

Lack of work readiness skills in applicants

Insufficient number of qualified applicants

1. What workforce issues are of most concern to you as you look toward the future?

“Other” responses:
1)  Keeping and growing the manufacturing companies in the area. Eugene has an anti-industry attitude.

2)  Work ethic; team work; communications; cultural competency.

3)  Many of our products are being outsourced and so the viability of our manufacturing site in Eugene is threatened.

4)  Finding qualified applicants who are seeking a career and not just a job.

5)  Understanding the future needs and direction of the manufacturing business sector in Lane County.

6)  Providing healthcare
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2. What are the most difficult challenges you face in hiring a qualified and motivated workforce?
“Other” responses:

1)  Honestly, motivated employees. In my experience comparing the "energy" and "drive" of the employees in the Eugene area to that of other regions I've worked 
(2, cont’d)

(Midwest, Colorado, Seattle) is poor. It's very disappointing to see but there is a pervasive sense of "entitlement" in Eugene that is a serious problem long term. We have considered relocation at various times due primarily to this issue. Similarly, there are not high numbers of motivated well trained staff. Without a vibrant business community young professionals go to Portland, Seattle, San Fran and otherwise...

2)  Qualified engineers and technicians have been especially difficult to replace in the last couple of years. Eugene has so little high tech industry that there is not a large pool of qualified people to draw from. Hiring outside of the area means taking the risk that the new employee and his/her family will not like living in the Willamette Valley.

3)  Young people don't think of wood products as a viable career choice.

4)  Understanding the nature and availability of skills training resources in Lane County.
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3. What types of positions do you find most difficult to fill?
“Other” responses: 
1)  Electricians

2)  Qualified painters

3)  Maintenance and electricians

4)  Interior design

5)  Burning Machine Operators

6)  Highly skilled cabinet manufacturers

7)  Engineers, Interior Designers

8)  Because of costs, we are unable to hire workers to fill training positions but when our workforce reaches 55+ we will have a real problem replacing qualified operators.

9)  IT Program Analyst; maintenance, i.e. millwrights, electricians, forestry personnel

10) Sales
4. What types of employees are expected to be in short supply over the next 3 years?
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“Other” responses: 

1)  Electricians and specialty positions

2)  Highly skilled cabinet manufacturers

3)  Maintenance electricians
4)  When I get a firm grasp on where the manufacturing sector is headed I will be better prepared to answer this question.
5. What skills will employees need more of over the next 3 years?
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“Other” responses: 

1)  Sales skills

6. What methods or ideas have you found especially useful in hiring and maintaining a qualified workforce?
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“Other” responses:

1)  Stable employment

2)  A good job with a good company offering good wages and long-term employment.
7. Considering the challenges of attracting and retaining employees, which of the following strategies might you utilize over the next 3 years?
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“Other” responses:

1)  A good job with a good company offering good wages and long-term employment.

2)  Increase Pay
8. Given changes in the economy and business environment, which of the following will be most important to your company’s success over the next 3 years?
[image: image9.emf]3%

10%

10%

16%

19%

32%

58%

0% 20% 40% 60% 80% 100%

Distance to R&D centers

High tax burden

(skipped this question)

Other (please specify)

High cost of labor

Regulatory issues

Low access to skilled workforce


“Other” responses:

1)  A majority of our sales are international. We are already outsourcing much our manufacturing and material procurement. Moving manufacturing and materials management offshore has made our supply chain management a much greater challenge. We have lowered our material costs but have extended the distance of our supply chains. Old problems of cost were exchanged for new problems of supply.

2)   Expanding market within the US.
9. Over the next five years, what do you see as the most significant barriers to your company’s expansion within the region?
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“Other” responses: 
1)  Sales continue to grow, but the services provided locally continue to shrink.

2)  Increased our product costs by reducing our profit margin

3)  High cost of turnover, and OT

4)  N/A (2 responses)

10.  If your company is currently facing skill shortages in the workforce, what are some of 
the economic impacts of those shortages?
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1)  N/A (2 responses)

2)  Global competition

3)  Availability of low-cost distribution; access to raw materials 
4)  Government and land issues
11. What type of manufacturing business are you in?
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“Other” responses:

1)  Jewelry

2)  Steel Processing

3)  Services to Manufacturing
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12. How many employees does your company have in Lane County?

13. Would you be interested in participating in a round-table discussion about workforce issues with other area manufacturers?
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