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What do a bicycle manufacturer, a printing company, an RV coach maker, and a high-end paneling manufacturer all do to improve profit margins and enhance customer satisfaction? They embrace high performance manufacturing practices and Lean manufacturing principles. They also have engaged in activities of the Southern Willamette High Performance Consortium. The High Performance Consortium, or HPC for short, represents a cross-section of Lane County businesses interested in sharing and disseminating information on best practices in Lean and high performance processes. The HPC is a learning network where companies learn from each other ways to achieve excellence through innovation. Improved production flow, lead time and set-up reduction, improved space utilization, simplified scheduling, and reduced costs are just some of the benefits to Lean manufacturing.

The High Performance Consortium serving the Southern Willamette Valley was recently formed and is modeled after the successful Northwest High Performance Enterprise Consortium in the Portland area. At an organizing event in May, fifty-one participants from seventeen Lane County businesses and three agency partners met to learn about and lay the ground work for creating the HPC. Lane Workforce Partnership is administering a $25,000 grant from the Governor’s office to assist in developing and facilitating the HPC. Lane Workforce Partnership is also surveying workforce-training needs of area manufactures and hosting forums on workforce challenges faced by manufactures with an emphasis on creating solutions.

Similar business consortiums have been formed in the Mid-Willamette area (Salem-Albany), Central Oregon (Bend-Redmond), and Southern Oregon (Medford-Grants Pass). These consortiums are all linked to the share ideas and best practices. The High Performance Consortiums are private-public partnerships to grow manufacturing in Oregon, develop, and support global competitiveness. Activities of the HPC will include learning tours, training in high performance topic areas, guest speakers, and special interest groups. The Oregon Manufacturing Extension Partnership (OMEP) will be sponsoring training classes in Lean and high performance practices for HPC members.

Recently, Bike Friday—an innovative bicycle manufacture in Eugene—hosted an all day learning tour that included participants from IP Koke Printing, Country Coach, Marathon Coach, and States Industries. During the Learning Tour the participants shared information, practices, and specific suggestions to further their journeys in Lean manufacturing. Participants engaged in hands-on problem solving using high performance principles.

“The learning tour was valuable to understand where in the Lean journey we are in comparison to other manufactures,” one participant commented  “It’s interesting to know that no matter what industry you’re in or what you produce, we all struggle with the same problems. The learning tour was a great experience to encourage our efforts to keep moving forward with our Lean agenda.”

If you or your company are interested in learning more about the HPC or becoming involved, contact Dave Oatman, project coordinator, at doatman@comcast.net or at 541-517-5501. Consider hosting a learning tour, participating or leading classes in high performance topic areas, providing or arranging for guest speakers, or participating in HPC governance or leadership meetings.

“Incorporating high performance practices and Lean principles will position companies to compete with the best and be the best in regional, national, and global markets,” says Oatman.
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